
 

 

 

 

Board Meeting  30 March 2016  

6 pm – 8 pm         

Hut 5B Re-Creation Room 

 

Attendees:  Amanda Brown, Yvette Andrews (Chair), Colleen Sutherland, Dina Petrakis,  

  Dare Kavanagh (CEO), Scott Brunsdon, Brooke Hutchison, Brooke Hutchison 

Apologies:  Fiona Katauskas, Deborah Stevenson 

MINUTES  

 WELCOME  

 

WORKPLACE HEALTH AND SAFETY 

1. No issues to report 

2. Issues and risks – Andrew is working on the shelving report.  

3. Current actions –DK noted that work is being undertaken to update the daily checklist 

processes.  

4. DK reported on a now resolved issue where a visitor to RG received an injury to her 

foot from a sharp object on the shed floor.  Action taken to mitigate further risk has 

been to increase sweeping, and to ensure the floor is kept clean. 

FINANCIAL REPORT  

February report tabled and discussed. DK informed the Board that correspondence has 

been received from ARCCO re rent which is in arrears primarily due to ARCCO accounting 

and issues – invoices not sent or directed to incorrect email. It was queried why this was 

not picked up by Accounting for Good. The Board discussed implications of this 

oversight. The Board resolved to write to Accounting for Good. 

 

ACTION: AB and DK draft and send correspondence to Accounting for Good re 

management of RG’s accounts. 

 

Direct debit was discussed but dismissed as additional payment vary and sign off 

procedures have more value for auditing and oversight. 

 

Sales income- March sales are low, which is consistent with Easter. More detailed 

reports will be prepared for regular review. 

 

Overall, RG is $25K below budget for sales however April, May, June are expected to be 

higher. AB suggests our focus should be on Education. YA noted that this information 

would be useful for the strategic planning process.  

 



 

ACTION: DK – Request Accounting for Good provide more granular level detail for shop 

sales.  

ACTION: DK – Invite Accounting for Good to the next meeting  

 

Discussion about  processes for communication with board including use of Board@... 

Email address. 

ACTION: DK – to review the constitution and available documentation re conducting 

Board business  

5. INDUSTRIAL ISSUES 

No industrial issues to report  

6. STRATEGIC PLANNING UPDATE 

Discussion about what is needed from a facilitator and process. 

The Board agreed on the following focus areas and capabilities as planning priorities:  

 - are we ready to grow, and how do we grow? 

 - Education and developing partnerships  

 - Financials and budget 

 - Driving sales figures  

The meeting agreed that the existing plan has enough work left to continue until new 

plan is established.   

ACTION: All – send issues/ focus capabilities to DK to compile to send the Strategic 

Planner by 8 April 

ACTION: DK – provide RG blurb and compiled list of issues to Dina to circulate to 

proposed strategic planning facilitator 

 

7. CEO REPORT  

main focus was planning and producing 40th  anniversary celebrations. Jo Haylen moved 

a motion in Parliament to congratulate RG on our birthday. SB congratulated the staff on 

the first edition of the Fresh Garbage newsletter. It was sent to 800 respondents (only 

75 bounce backs, only 4 unsubscribed), and reached 12K via FB. The Board recognised 

this achievement. Targeted for monthly mail out to drive foot traffic sales. 

 

The cost of using mailchimp was discussed. 3000 childcare and afterschool services are 

on our database. 

 

Rachel, RG’s new Education Officer, provided a detailed update on the Education 

program. A partnership with Community Childcare Co-op (principal government 

organisation working on partnerships)is established and RG will have a space in the 

newsletter.  

 

SSEN being hosted by Marrickville this year, BH will forward the contact details to DK as 



 

DK noted this is an opportunity for RG to offer local councils a unique venue at which to 

meet, and build on RG’s partnerships.  

 

ACTION: BH provide SSSEN details to DK and liaise with DK re education 

 

RG is proceeding with the development of the online store.  

8. CURRENT ISSUES FOR BOARD CONSIDERATION 

1.  Hut5B Lease – Letter was sent to ARCCO Board but ARCCO is yet to respond formally 

to the correspondence re the lease.  

CS requested the minutes reflect that she did not consent to the letter being sent to the 

ARCCO Board as she had not seen the final draft. The meeting noted that appropriate 

delegates signed off the letter. Next steps were discussed.  

 

2. RG needs to approve the following amendments to the constitution requested by the 

Co-op registrar: 

 1. Separate the difference between the requirements for membership and what 

 is an active membership.  

 2. Set a maximum membership fee. RG Board resolves to set the maximum 

 membership fee of $25 

 3. Number of members of the Board. Revised to say ‘Up to 9’. A specific number 

 or a range need to be  specified. RG Board resolves to keep 9 members of the 

 Board, and reinstating previous wording. 

  

 ACTION: DK – Circulate the revised words for point 1 above  

 

CS requested a further additional amendment to the new constitution relating to Board 

process, consistent with the sentiment of ’43 (b) Transaction of business outside Board 

members’. This is to ensure that there is good protocol, and recognises there are 

different ways of decision making. 

 

 ACTION: CS – Providing the wording for updating Point 4 from the model rules 

 for the Board to review  

  

Co-op registrar at Fair Trading, needs 28 days to review the changes, though likely to be 

closer to two weeks. 21 days are required to notify members of a special meeting, from 

the day approved by Fair Trading. 20 active (paid up) member need to be in attendance 

to vote.  

 



 

9. 40th ANNIVERSARY – debrief  

The Board recognises participation by volunteers, publicity and community engagement 

and spirit are the true measure of meeting our objectives to reinvigorate the customer 

base and community recognition. Great media promotion and coverage. AB noted the 

positive feedback on the night and subsquently. Financial outcome was discussed. $7K 

was counted on the evening. Full benefits of the party in terms of increased sales will 

only be seen over time. Most of the staff took TIL and volunteered in exchange for paid 

RSA training. 

 

ACTION: DK – Table report at the next meeting 

10. OTHER ISSUES  

1 James Brechney  a new member be approached to be a supporter  

2. New membership. The Board unanimously adopted new members. 

11. FORWARD AGENDA 

Next meeting 14 April, 6-8pm 

 


