
 

 

 

Board Meeting  9 June 2016  

6 pm – 8 pm         

Hut 5B Re-Creation Room 

Attendees:  Amanda Brown, Yvette Andrews (Chair), Colleen Sutherland,  

  Dare Kavanagh (CEO), Scott Brunsdon,  Deb Stevenson,  Amanda Brown 

Apologies:  Fiona Katauskas, Dina Petrakis 

MINUTES  

1. CONFIRM AGENDA AND TIMING 

The participants agreed to move “current issues for Board consideration” to the top of 

agenda 

Correspondence: 

 Notice from ARCCO re facilitated meeting re Hut 5B tabled. 

 Fair Trading correspondence tabled. 

 Received Brooke’s resignation letter.   Letter from Brooke tabled with the 

Board. Note to take Brooke’s address from any future email 

correspondence to avoid excess junk mail for her.   

 Received three letters of support for current grant applications to City of 

Sydney matching grant funding ($10,000), Marrickville Council 

Community cultural development ($7,500), Environmental Trust ($3,500) 

for $21,000 in additional funding.  

 Motion to adopt the correspondence – moved Scott, seconded Deb, 

motion carried. 

2. REVIEW AND CONFIRM MINUTES OF PREVIOUS MEETING  

Comments from Dina were tabled. Dina that  draft minutes for April and May did not 

cover some of the discussion in sufficient detail. Comments noted and discussed. 

Minutes of meetings confirmed by majority. 

Colleen tabled a document regarding the same minutes.  Colleen noted that the 

meeting that she convened with the CEO of ARCCO was to inform herself of the current 

lease.   

A motion was put to amend the Minutes of previous meeting to clarify this and to 

approve the minutes as amended.  

Moved: Deb, seconded: Amanda, motion carried.   

3. WORKPLACE HEALTH AND SAFETY 

1. No issues to discuss  - Report approved 

Moved: Scott,   seconded: Deb, motion carried. 

 



 

4. CURRENT ISSUES FOR BOARD CONSIDERATION 

a. Lease discussion  

A number of issues were discussed.  

It was noted that ARCCO reported that the headlease dictates that ARCCO cannot  

sublease, therefore when the lease expires we will be offered a license. There is a 

concern that the difference has not been fairly represents in minutes provided by 

ARCCO. 

License – not exclusive use, terminate license more easily than a lease. Some of the 

board members have verified this with experts.  

Other ARCCO member tenants are currently in dispute with ARCCO over the 

lease/licence issue.  

ARCCO apparently signed a 50 year lease with Crown Lands around 2006/2007. 

Motion to request copy of the head lease from ARCCO  

Moved Deb and seconded Amanda, motion carried 

ACTION:  Dare to request a copy of the head lease and circulate to the directors for 

information.  

 

Consideration for later board meeting to propose an ARCCO meeting with all tenants to 

highlight the differences between a lease and a license. 

 

Survey report tabled and discussed.   

 

It was proposed that we should compile a major works report for the RG site so the 

board can better understand the works that RG has undertaken to improve the site over 

several years.  No long standing list of work done although Dare and Andrew can 

document tenant building improvements since 2014.   

ACTION: Dare and Andrew to compile a report of known tenant improvements carried 

out by RG 

 

b. Special general meeting 

Special general meeting can be held with 21 days notice to approve constitutional 

approval.  It was proposed to combine with the AGM to be held as early as possible.  

 

ACTION: Dare to confirm that acceptance of the required changes can wait til AGM and 

to take required action based on the advice. 

 

c. Facilitated meeting with ARCCO 

Issues are (1) independent facilitator (2) minute taking and (3) who to attend.   

(1) Facilitator: We need to determine who obtains, and who pays the independent 

facilitator.  Community Justice Centres mediate between not for profit organisations. 

They will provide service free of charge to participants and provide a written report of 



 

agreement reached. They also have space to hold the meeting in a neutral location. 

(2) Minutes – the Board agreed that the discussion should be confidential with only the 

resolution noted.   

(3) Who? - the meeting will be attended by three of four board meetings – Yvette, Deb, 

with the third to be confirmed according to availability -Fiona and Colleen were 

nominated in first instance to take the third spot. 

It was agreed that the agenda item is the resolution of their termination of RG’s lease of 

Hut 5B/recreation room. 

ACTION: Yvette to write back to ARCCO confirming previous correspondence and 

would like to use CJC. 

d. Grants 

Dare noted the current grants that have been submitted. It was noted that we could 

approach CHP RSL for grants with education opportunities. 

ACTION:  Dare to approach CHP RSL about sponsoring some of our education 

programs with local schools. 

e. Filling Board Vacancies 

Priorities are youth representatives, business people, someone with legal background. 

Other skills required – hands on IT, business entrepreneurial skills. 

Dare has been approached by someone who runs her own PR company who would be 

interested.   

It was suggested that we approach Judy Finlayson to be involved as a founding member 

– could be involved with other events/activities. 

It was also noted that there is a lawyer who is a RG customer is interested in 

contributing.  

Open call for nominees to be included on website for Institute of Community Directors 

ACTION: Dare to follow up with potential Board members  

f. Budget 

The revised budget was tabled as circulated. Yvette thanks Dare for adding more 

analysis to help the board consider the draft.  

Dina’s notes for consideration in her absence – she would prefer more details to give her 

more information to assess the budget. There was discussion about strategic view point 

and the current year’s actual as a guide for assessing the proposed budget for next 

financial year. 

There was a question about why insurance in the budget is separate to Workers Comp. 

This relates to workers comp regulation in NSW which separates these and includes 

Worker’s Comp as a employment related expense as distinct from any other insurance. 

Amanda will assist Dare again this year as she continues to try to get the best possible 

deal on insurance while remaining focused on appropriate coverage.  

Scott moved to adopt the budget as presented, seconded Deb.  Motion carried.   

 

 



 

 

g. Board of Directors processes 

All members can review the draft documents which were circulated and to be formally 

discussed at the next meeting. 

4. FINANCIAL REPORT   

The report was reviewed.  

It was noted that: 

 We are behind on current income estimates due to weather events and long 

service/annual leave provisions.  (2 staff now require long service leave 

provisions.)  

ACTION: Dare to confirm if and when other staff members will require long service 

leave provisions in next 12 months. 

 Cash reserves do not include provisions – money in reserve is over and above 

leave provisions. 

Discussion about income generation followed including: 

Dare noted that in previous years when income was higher RG has had an additional 

location.  In 2017 online could be the  “additional location” deriving income. Online 

income budgeted for at least $3,000 per month - $35,000 for the year.  This is modest 

and based on doubling the current on-line sales. 

Also, grant opportunities for $20,000.   With other in the pipeline will help diversify 

income streams. 

Dare noted that average spend is increased but customer numbers remain lower than 

targeted. We may need to make allowance for a marketing and communications role in 

the budget.   

ACTION: Dare to talk to Carla Stacey and/or James Brechney about finding a marketing 

person or providing pro bono support. 

In line with the strategic plan, the current promotional strategy is to focus on early 

childhood sector and after school sector; and to have kits available for specific age 

group activities.  Our feedback indicates that some children’s services staff are less 

interested in random materials, and more specific activities curated together in kits 

such as the popular scarecrow activity.   

Fresh Garbage last edition noted our special promotional event for the sector ( 25-30 

July) will include demonstrations for early childhood workers. Dare will work with the 

team and partner agencies to produce this event.  

Dare is also driving another new opportunity: our new partnership with Marrickville 

Metro.  They are engaging RG to decorate the space where KFC used to be.  Kirsten will 

decorate the space on Wednesday.  They are also paying for 10 days of school holiday 



 

programme near Boost Juice – theme is construction this time.  The agreement is that 

RG will not sell stock while undertaking the activity but may have free space for special 

promotion and can sell some items twice or three times a year.  We will also offer a 

make your own wrapping paper Christmas Stand to compliment the centre’s 

theme:“Put your own stamp on Christmas”.  

Once this is established Dare will aim to develop partnerships with other similar sized 

shopping centres such as Market Town and Green Square, City of Sydney.  

Subsequently, we will aim for Broadway or Chatswood Chase (where RG already has a 

relationship). 

As discussed Online sales is the third plank in the strategy. It will focus on regular high 

volume stock such as paper, cardboard barrels, kits and so on. 

There was some discussion about membership as an income generator and/or an 

incentive. There is little room for achieving much in this way but it was noted that 

memberships in 2016 year was approximately $700, which was over budget by $400. 

The budget in 2017 reflects this higher estimated income but it is still modest. 

5. INDUSTRIAL ISSUES 

No industrial issues to report  

6. STRATEGIC PLANNING UPDATE 

Anne Dickson from University of Sydney is happy to do another strategic planning 

session.  Marion gave Dare a run down on her board experience which includes quite a 

bit of work with large NGOs.  Dare to continue to work on strategic planning sessions 

with facilitators. 

7. CEO REPORT  

The CEO’s report and the managers’ reports were tabled and accepted. 

Next meeting 14 July, 6-8pm 

 


