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Why statement
To drive creative reuse, so that we reduce the amount of
industrial and commercial material going to landfill.

Vision
Inspiring people to make reuse their first choice

Mission
To make everyone experts in reuse by motivating, educating
and providing simple sustainable solutions.

2018/2019 objective
Build a robust, sustainable organisation equipped
to thrive and prosper.

Board report
Chairperson

On behalf of the Board of Directors and the
staff, I’m pleased to present 2017/2018’s
report of highlights and insights.

Yvette Andrews

There are many people who contribute
to the successful work of Reverse
Garbage: our staff, our volunteers, and
of course the members of our
community who shop with us and use
our education services out of a
commitment to reuse, reduce waste
and live in a sustainable way.
Reverse Garbage was started by
educators in 1974 by people who had a
vision for what could be achieved. It
remains a sustainability and education
enterprise.

organisation. I’d also like to welcome
Naomi Brennan, who has masterfully
taken leadership of the organisation
since commencing in May.
Reverse Garbage has continued its role
in sponsoring local activities and groups,
including Boomerang Bags, the Inner
West Tool Library and a range of local
activities throughout the year. A more
comprehensive list of achievements are
in the full annual report

Kirsten and her retail team have served
more than 53,000 customers who
utilise industrial and commercial
discards for creative purposes.
Rachel and her education team have
provided creative reuse educational
activities in classrooms, shopping
centres, parks and community centres
as well as here in our Re-Creation
Room. More than 16,000 children and
adults have taken part in the programs.
Greg and his operations team have
worked through some very difficult
challenges this year. Losing access to
almost a third of warehouse floor space
certainly posed some challenges, but
they have managed well.
After three strong years at the helm of
Reverse Garbage, CEO Dare Kavenagh
left in April 2017. I would like to thank
Dare for her passion, commitment and
care during a difficult time for the

Financially, we are reporting a
disappointing result. Even a tight hold on
expenditure wasn’t enough to override
the challenge of being instructed by
ARCCO in February to vacate the rear
section of our warehouse as the floor
required urgent repairs.
As we go to print in November 2018, we
are very disappointed not to have
received any information from ARRCO
about how and when they propose to fix
the floor. Our financial results reflect the
impact of:
 vacating our space under time
pressure

 the costs of increased discard of stock
to clear space
 staff time to achieve that cleared
floor space
 the legal costs of continuing to try
and negotiate a new lease.
Unfortunately, this has proved too much
to keep the organisation in the black.
The audited report shows that we have a
deficit of a little over $15,900.
Our biggest challenge this year remains
the significant threat posed by not having
our next five year lease and rental
confirmed. The Reverse Garbage Board
continues to seek a satisfactory
resolution. It is likely we will need to call
on members to help us in our efforts to
secure accommodation. We will keep
you informed of any developments
around this issue.
Finally, I’d like to thank my colleagues on
the board, for their commitment and
dedication to steering Reverse Garbage
in these challenging times. It has been
inspiring and rewarding to work with
such an amazing group of people. Your
contribution of skills and knowledge have
strengthened our organisation.
I’d also like to acknowledge our great
staff team for their hard work and
contribution to all of the achievements
we have enjoyed this year.

CEO report

Knowing all of this, it was with some
trepidation that I took over as CEO in
May 2018 from Dare Kavanagh, after
her very successful 3 year tenure.
In a building where the floor is sinking
and the roof leaks like a sieve, Reverse
Garbage continues to create magic.
Despite the obvious current challenges,
I feel very confident about the future of
Reverse Garbage and grateful for the
support of my staff. Thank you for
everything you do to make Reverse
Garbage fabulous.
Reverse Garbage is a creative reuse
centre based in Marrickville, in
Sydney’s inner west. We divert
commercial and industrial waste from
landfill and give it life with schools,
artists, upcyclers, DIY enthusiasts,
tinkerers, set builders, window
dressers, community organisations,
festivals, charities, and more.
There is no better conjurer of magic on
staff than our Creative Director, Kirsten
Junor. She is able to come up with an
clever solution for every creative
dilemma. She can intuitively spot the
creative value of a commercial and
industrial discard from 100 metres.
Kirsten’s team are also masters of
advice, finding solutions for all our
customers’ challenges. Leah looks after
all our social media, grant applications
and general communication needs.

Education Manager, Rachel Rothwell and
her team weave their spells by spreading
our reuse and sustainability message to
the general public at festivals and
shopping centres; to children through
tailored workshops at early learning
centres, vacation care, OOSH, schools,
TAFE, and universities; to educators via
professional development activities.
Operations Manager, Greg Jackson is the
wizard of logistics and warehouse
management. He and his team face a
daily juggle of pick ups from corporate
and individual donors and deliveries to
our customers all over the larger Sydney
basin – not to mention finding space to
store or display stock in the warehouse.
Of course, at Reverse Garbage we
always have a vast team of valuable and

CEO

Reverse Garbage is a revered organisation with
brand recognition that would be the envy of
many large corporates. Its longevity is a
testament to the foresight of the educators and
activists of the early 1970s who founded it.

Naomi Brennan

resourceful volunteers who are very
valuable in helping us create educational
resources; retail display areas and
organising us generally. Thank you for
your very real contribution to all our
activities.
Our board of directors are committed to
the future of Reverse Garbage and are
knowledgeable of its past. I value the
input and guidance of each of the
volunteer directors on my board and
appreciate the unique skill set they each
bring to the organisation. Thank you for
being our brains trust.
I look forward to being a part of the
future of such a significant
environmental institution.

Retail report

reVAMP
The past year has seen some changes
here at Reverse Garbage. While some
of them may have slowed us down
every now and then, the overall impact
has been renewal.
Being forced to vacate almost a third of
our floor space with short notice was
the impetus for a good spring clean and
shop shuffle. We had to look at our
warehouse differently.
When dealing with ever-changing and
unpredictable stock types and levels,
working with limited space is like a
perpetual game of Tetris. It’s not only
the shop floor that is impacted – our
packing and storage space behind the
scenes has also been severely limited.
We have been fortunate to have two
groups of corporate volunteers to assist
us with two creative rearrangements of
the now reduced warehouse space. The
AON team spent a day reorganising our
resources packing rooms, and
LendLease helped rearrange our fill a
bag area and furniture area giving an
open plan feel to the warehouse.
Our revamp extended to a whole new
website, which provides a much better
experience for our online visitors. It has
been created so that the Reverse
Garbage team can easily update events,
add workshops, publish a blog, and
make any necessary changes. We are
very grateful for the pro bono expertise

of the Friday Collective team - Julia, Nikki
and Aija – who helped us achieve a
professional look with minimal expense.
Thank you for all your time and care.
rePLAY
Loose parts in early childhood is
becoming more and more popular
within the early childhood sector. Our
reuse resources are a sustainable and
budget-friendly option for centres that
can provide an ever-changing range of
open-ended stimulating play materials.
When we had Gian Carlo, a Masters
student , do his business internship with
us, we asked him to research the
viability of introducing a quarterly
subscription program for early childhood
centres in the Sydney.
Based on his research, we started talks
with Guardian Early Learning Centres
about being our trial group for the
project. The first deliveries valued at
$250 each start in July 2018. This is an

Creative Director

No two days are the same here. We never know
what donations are going to arrive, what items
are going to be requested, or who will walk in
the door. That’s what makes the wonderful
world of Reverse Garbage so unique!

Kirsten Junor

exciting project that opens up a large
market for us.
reCONNAISSANCE
I was fortunate to travel with Phil
Nanlohy, one of RG’s founding members,
to Creative Reuse Con in Durham, NC, in
October 2017
This conference brought together the
great minds of reuse from across
America and Australia to discuss the one
thing we all have in common –a passion
for re-use and sustainability.
I was overwhelmed and encouraged by
the popularity of re-use centres in
America. Phil and I visited centres in San
Francisco, LA and Durham.
We know we influence people across the
globe, but I was not aware quite how
much. The Scrap Exchange in Durham
was set up by people who took their
inspiration from Reverse Garbage!

Two founding members: Phil Nanlohy ,
Founding member of Reverse Garbage
with Joe Appleton a founding member
of the Scrap Exchange.

reEXHIBIT
We embrace opportunities that
promote creative reuse within our
community.
In August 2017, we partnered with the
Petersham Bowling Club in their now
annual Sculpture by the PBC event.
Artists are invited to enter work around
the theme of ‘old made new’, reusing
and repurposing materials for their
work.
In May 2018, we hosted a Community
Craft Challenge, Big Little Creatures in
conjunction with Gill and Romana from
The Creatory with grant support from
The Inner West Council.
This community event was an all
abilities, all ages event with a two week
exhibition held in the Stirrup Gallery
here at Addison Road Community
Centre.

We were thrilled with the enthusiasm
with which the theme was taken up by
such a range of age groups from
preschoolers to experienced crafters,
especially when there was no monetary
prize on offer – it was for the love of
craft and reuse. The Peoples’ Choice
Award went to the wonderful
Underwater Craft Lab painstakingly
crocheted by Phoebe Armitage.

hours, and we love that people can do
that in our warehouse.

reSOURCES

 Over 5000 hessians sacks were sold
used in gardens, sack races, worm
farms and for decorations.

For 44 years RG has been a leading light
for creative reusers.
As always the warehouse is full of
wonderful and unique items - from the
very large Barrel o Monkeys to the very
small in size but large quantity of
buttons (seems like millions) that have
made their way into the warehouse.
Invariably you’ll find someone
rummaging through the buttons for

Some stand out stats this year:
 Over 6000 décor candles would have
seen their demise, unlit and in landfill!
 Over 1200 paper end rolls were
snapped up over the last year to be
reused for creative art and craft
Sydney wide.

 Over 3500 fill a shopping bag left the
warehouse full of open ended
resources to be used by educators,
students and community groups.
With all of our interesting stock, our
warehouse provides an interesting
backdrop for film shoots! Maybe you’ve
seen Greg on Playschool, Disney crafters
running around the warehouse, or the
tool room used for a Greenpeace video?
Teamwork
Thank you to Dare for her huge
contribution to RG. Welcome to Naomi
as CEO.
I expanded my team this year by
welcoming Leah in a Communications
capacity. This role will allow us to expand
the reach of our messaging.
Thank you to all the retail team, Lou,
Fiona, Lisa, Sarah, Ella, Kim for another
busy and interesting year at RG. Your
enthusiasm for RG and reuse inspires our
RG community of customers, creatives,
educators and volunteers.

We are committed to providing educators with
access to the knowledge and skills they need to
make sustainable thinking and creative reuse
part of their everyday practice. After all, they
are educating our future!
Reverse Garbage Education programs in
2017/18 have grown and developed to
the point where we were able to
employ a second permanent staff
member to coordinate the public
programs, vacation care and festivals.
Paige Birkinhead joined the team in
August 2017 on a full time basis. We are
supported by a team of 14 fantastic
educators employed on a casual or
contract basis.
During 2017/2018 we ran 332 reuse
workshops with over 16,000
participants, which is up from 11,000
the previous year. We have seen
numerous schools, festivals and early
childhood centres returning as repeat

Breakdown of workshops

customers which is a testament to the
quality of our programs.
Our education program operates in a
wide variety of settings
School programs
We offer a suite of curriculum-aligned
education programs for students from
early childhood to TAFE and university.
We have two programs for early
childhood, both of which are well
received. In primary schools, we have
two program choices for Kindergarten
and four choices for each of the other
age groups. Our most popular primary
school programs are:
 Pushmi-Pullyu for Kindergarten
 Big Box City Stage 1

Education Coordinator

Education report

Rachel Rothwell

 Sustainable House for Stage 2
 DIY Packaging for Stage 2
We also offer a range of design-based
programs for high school, as well as
simple making and sensory programs for
special needs groups.
Over the last year we have been refining
a simple talk and tour session for early
childhood vocational education students
which are very regularly booked by a
number of institutions, especially
Petersham TAFE.
School holiday workshops
School holidays are the busiest time for
Reverse Garbage educations programs,
with over 40% of our programs running
over nine weeks of school holidays. This
is strongly reflected in our monthly
statistics.
Over this financial year, we worked to
align our vacation care and shopping
centre programs with an open-ended,
play-based mindset to great success. The
children enjoy having the opportunity to
create whatever they can dream up and
this pedagogy aligns well with the school
age care framework.
Our work in shopping centres has been
growing over the financial year. We have
run programs at Marrickville Metro and
Menai Marketplace under our own
banner and at Kellyville Village working
with PR firm Engage at Disegno.

Professional development
These programs have continued to grow
and improve over the financial year. We
ran two weeks of replay workshops in
September 2017 and March 2018. These
weeks are a joint effort between
Education and Retail teams to create a
professional learning expo in reuse for
early childhood and OOSH educators.
Our most popular programs this year
were a panel discussion with two of our
reuse champions – Renata from
Renata’s Family Day Care in Sylvania
and Neisha from Stepping Stones,
Bexley.

this year around Sustainability, Loose
Parts and Creative Reuse. This is
programmed to run twice a term at times
suitable for OOSH and Early Childhood
educators to attend. Bookings are
through an online platform and the
programs have been well booked.
We continue to offer programs for
individual services and have had
particular success this year with an
Onsite Loose Parts Demonstration
workshop, which combines a delivery of
materials, a session with the children and
a follow up session with educators all on
the same day.
We have collaborated with a number of
organisations around professional
development, especially KU, Family Day
Care groups, and presented at the
STEAMpunks conference for NSW
Department of Education primary
teachers at MAAS.

We have also offered a regular 3 hour
professional development workshop

Festivals and public events
We have run stalls at 27 festivals this
year with our best customers being the
Hills Shire Council with their Orange
Blossom Festival, Lunar New Year and
Australia Day; North Sydney Council’s

Workshops by month

Bradfield Bark festival, Coal Loader
Centre for Sustainability and Randwick
Council’s Eco living fair. We have also
run workshops for community
organisations including Settlement
Services International at their beautiful
Auburn Community garden and regular
public workshops for Blacktown Council
–the best of which were at Blacktown
Arts centre.
The highlight of the year for our festival
educators were the public workshops at
Biennale family days. We offered a junk
Jewellery workshop followed up by a
sculpture workshop cleverly designed in
a difficult space by Fiona Arnold.
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The 2017/2018 education team:
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Paige Birkinhead
Tanya Ljubic
Lisa Bergan
India Zegan
Liz Carter
Fiona Arnold
Crystal Arnold
Danielle Piserchia

Sophie Meree
Rachel Bevan
Tracey Sharp
Megan Elsley
Michelle Lo
Helen Peacock
Virginia Woolley

Operations report
Operations Manager

With a collapsing floor, complete reorganisation
of the warehouse, and over 17,000 kilometres
travelled to complete 811 tasks, it has been
another busy year for the operations team.

Greg Jackson

Our building is truly showing its age.
The drama started in December 2017
with a small electrical fire in one of the
main warehouse lights during trading
hours. Fortunately, nobody was hurt
and there was no significant damage
apart from the light.
The fire triggered an urgent review of
our electrical system by our electrician.
This uncovered the need for some
major electrical work including covering
previously exposed cables, and
replacing the old warehouse lights with
new efficient LED lights.
Just as that significant project was
completed, another arose - a partially
collapsed floor. With the building
sitting on old swampland, the floor had
been struggling to remain horizontal for
a while, but this collapse was quite
significant and had a major impact on
the available storage and retail space in
the warehouse.

As a result of this collapse, we had to
isolate a portion of the floor space
removing all stock and the bulk of the
shelving. To compensate for the loss of
space we were forced to rationalise
stock levels and reposition some of the
warehouse shelving. The damaged floor
remains isolated until such time as
repairs can be completed.
Despite these setbacks, operations
continued with minimal disruptions. As
part of the rationalisation of the
available warehouse space we had to
temporarily reduce the amount of
donations accepted from regular donors.
We kept all our donors informed of our
situation and are grateful that they were
all sympathetic to our challenge. Once
the warehouse and retail space had
been rationalised we were able to
recommence routine collections.
Our vehicles travelled over 17,000
kilometres this year but like our building
they are starting to show their age. Our
truck has had major mechanical
challenges, spending several weeks off
the road with gearbox problems. The ute
continues to be our real workhorse but
like our truck is also showing its age.
Our Management Team has discussed
replacement vehicles and are working
on several avenues to fund them. In
April, we started ‘Operation Round Up’
asking customers to donate a dollar to
our truck fund. As at 30 June, we had
raised $4,605 from this method. We also

prepared grant applications to Australian
Ethical, Suez, and Sun Super.
Our corporate donors remain critical to
the success of RG and managing these
relationships continues to be a priority
for both the Retail and Operations
teams.
The revitalised Donor List has now
become a living document regularly
updated to reflect the ever-changing
commercial environment in the greater
Sydney region. Our regular donors have
remained loyal to RG throughout the
issues with the warehouse floor and
truck, and we’ve been able to add more
significant donors to our expanding
donor list including Freedom Furniture,
Sebel Furniture, Sphere Health and
Panaxea.
In between the challenges of the year, I
was able to take three months leave
confident that my team were capable of
keeping everything running smoothly.
Lou stepped over from the Retail team to
join Operations for that time to keep
everything running smoothly and
wrapped up the final pieces required for
us to pass fire inspections.
My thanks to Emma, Con, Dan and our
volunteers who have dealt positively
with all the challenges presented
throughout the year and continue to be
the key to Operations providing
significant support to the Retail and
Education teams.

Inner West War on Waste
To maintain the momentum generated by the ABC TV and Radio’s War
on Waste campaign and initiatives, Reverse Garbage co-hosted the Inner
West War on Waste Festival with The Bower and Hobo Gro.
Held on 26 August 2017, the free event
included workshops, children’s activities,
displays and demonstrations on how to
help everyone to reduce waste and live

sustainably.
The event met its objectives with several
hundred visitors participating in the
activities and enjoying the
entertainment.
The emerging community groups were
able to spread the word about their
projects and in some cases raise some
start up funds. It was the first
opportunity for the Inner West Tool
Library and Boomerang Bags to
fundraise. Each group raised much
needed funds.
Alfalfa House served hundreds of
customers generating more than $1500
revenue and attracting five new
members and two new volunteers.
More than 150 people participated in the
clothing swap. Reverse Garbage served
180 more visitors than it would on a
regular Saturday.

Our volunteers
As a self-funded, not-for-profit, registered charity, we literally could not
achieve all that we do without the help of our volunteers. Their contribution is invaluable.
Since the 1980s, Reverse Garbage has
been working with government
departments to provide a safe and
secure environment for community
volunteers via NSW Corrective Services,
Centrelink and the State Debt Recovery
Office. Providing these individuals with
purpose and confidence is a significant
part of our social impact in the
community, one that we probably don’t
promote enough. We often receive
feedback from participants through
these programs about how positive
their experience with us has been.
We also have volunteers who
generously provide us their time

because they have an interest in
sustainability or creative reuse, for their
university studies or through the Duke of
Edinburgh Award program.
And we are fortunate enough to receive
groups of volunteers for a day at a time
through some companies’ Corporate
Social Responsibility Programs. Having
these bonus groups helps us tick some
‘big ticket’ jobs of our wish list.
If you know of anyone who’d like to
invest their time with us here at Reverse
Garbage, please ask them to get in touch
via the ‘Contribute’ section of our
website.

25 volunteer hours a day = 181.5 hours every week = 9438 hours a year
= invaluable

Our community
We’re in the ’reTALE’ business. Every donation and every customer has a
story to tell. Here are just a few.
Antipodean adventurer
We love how reuse brings together a
special community. A preloved 2005
Lonely Planet Guide brought Meredith
to visit us all the way from Wales. And
she introduced her mate Bruce, to RG
who lives just around the corner in
Newtown!
A blast from the past
Alanna dropped by to donate some
treasures from her mother's sewing
room. We suspect some of these may
have been bought here 43 years ago
when her mum, Kay Ewin, was one of
the founding members of Reverse
Garbage.

Do you recognise this emotion?
We love seeing UNBRIDLED JOY when
our customers find exactly what they
need - often when they don't even know
what they are looking for!

In National Volunteer Week it was
beautiful to meet the daughter of one
our original volunteers, and hear how
Reverse Garbage played a role in her
childhood.

We just happened to be on the floor with
camera in hand when Missy from
@gingerandtheghost spotted this wool
bale, exactly what she needed for her
entry in the International Woolmark
Prize.

And the story just gets better! Less than
two hours after Alanna dropped off the
green cellophane roll she is holding in
this pic, it was snapped up by Phoebe
from the @underwatercraftlab who
makes the most amazing sculptures.
She imagines the cellophane will turn
into some seaweed in her next
creation.

Starting young
Sadly we didn’t capture this moment on
camera, but it was a highlight for the
team member who witnessed it.

Mummy mia!
Teachers often go above and beyond
the call of duty, usually visiting Reverse
Garbage in the school holidays!
Mrs Colliers’ students were transported
back to Ancient Egypt with their classroom transformed to look like an
archeological dig. All the materials were
from Reverse Garbage, lucky students.

Three small children were crossing the
road to RG holding hands. As they
stepped up the gutter onto RG land, the
four old in the middle dropped her siblings’ hands, threw her arms in the air
and her head back and exclaimed with
glee, “Reverse Garbage is amaaaazing!”.
Being from Canberra, this was her first
visit, but she had seen us on PlaySchool
and had been begging to come ever
since.

Our partners
We love investing in our community by sharing our resources and
expertise – and the returns come back to us (and the environment) in
abundance.
Reverse Garbage received the Inner
West Business Environment Community
Leadership Award for Excellence in
November 2017.
This recognised our Sponsorship and
Partnership program which provides
$25,000 worth of practical support to 60
deserving projects in the year. By
connecting communities, Reverse
Garbage fosters a culture of trust and
sharing in the Inner West.
Here’s a comprehensive list of the
organisations we supported during
2017/108.

ACON Health

Majors Creek Festival

Stop Adani Sydney

Aurum Project for Children's Health

Syd Latin Film fest

Boronia Multicultural Services

Manly Psych Emergency Care
Centre

Canterbury Girls High School
fundraiser

Mardi Gras – Marriage Equality
Campaign

Charity Clothing Swap

Mardi Gras - Parade

Cooks River Culture and Community

Marrickville Area Textile Artists

Creator Club

Mummies Pay it Forward

TAFE Early Childhood Education
students

Dulwich High School of Visual Arts
and Design – P&C

Wolli Creek Preservation Society

The Bower Reuse and Repair Centre

Nanny Goat Hill 50th Anniversary

Dulwich Hill Boomerang bags

Network of Community Activities

Ensemble Offspring – all ability performance group

Uplifting – women’s health and well
being day – Cancer survivor
fundraiser

Newtown Festival

Ethnic Community Services

Pachmama Festival
PBC - sculpture prize

Sydney Community College –
supported arts access program
Sydney Creative Play
Sydney Festival

University of Sydney Education
students

Peace Quilt

UTS Student Association Green
week activities

International Women's Day Fair Women's Legal Centre

Quilt and Textile Exhibition

Westconnex Protest Legal Fund

Self Help Arts

Workshop for isolated adults

ITT Production

SSROC organised community groups

Yes campaign grow a spine

Inner West Community A.Fair
(Addison Road Community Centre)
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In with the old...

Cover image: Thank you message from Jon, who created a succulent garden in stubbie holders from RG.

...out with the new

Thank you team

