Annual Report
July 2020–June 2021

2020/2021 figures

146,103kg
diverted from landfill

42,012
customers served

10,139

participants reached by
education programs

10,617km

Travelled to collected donations
and deliver reuse resources

Front cover: The stunning results of our partnership with Marrickville Metro Shopping Centre and the Design Centre Enmore TAFE NSW.
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Board report
Yvette Andrews, Chairperson

Reverse Garbage continues to
be an energetic environmental,
education and creative force
despite the impacts of the pandemic.
The full strategic plan is available on the News page of
www.reversegarbage.org.au

Firstly, I must acknowledge the tremendous efforts
of the Reverse Garbage team in sustaining the
organisation through extraordinary times.
The Board focussed on safe and sustainable operations
during this time, ensuring staff had support and direction
to work within the ever-changing public health orders.
In August 2020, the volunteer board members
participated in a day-long workshop to develop a 10-year
strategic plan for Reverse Garbage. This was particularly
important given the current economic uncertainty and
the critical need for environmental action.
The strategic plan spells out a vision for an organisation
whose values are to be resourceful, community-centred
and inspiring. The plan identified two strategic directions:
• Leaders in our community – operating through our
values to create a more sustainable world.
• Maximizing impact – where our strong relationships
will lead to opportunities to expand our reach
and services.

Another ongoing issue of concern was the immediate and
long-term accommodation situation. The board was very
aware that finding a suitable home for Reverse Garbage
after the lease at the Addison Road Community Centre
ends in January 2022 was critical to the organisation’s
future. We were also concerned that moving from Addison
Road after 45 years would be an emotional process for the
staff, members, customers and the community. We
invested significant effort in pursuing new accommodation
including working with Inner West Council.
As always, I would like to thank my fellow board members
for generously volunteering their time, energy, ideas and
expertise to ensure a positive, fabulous, and of course
sustainable future for Reverse Garbage. It is truly an
excellent group of people and it is a pleasure to work
with you to support this iconic and adored organisation.

OUR VISION FOR THE NEXT 10 YEARS

By 2030, Reverse Garbage will be
financially strong and in a permanent
location. We will be a leader in
the circular economy and building
community wealth by sharing
knowledge to inspire people to live
more sustainably.
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CEO report
Naomi Brennan, CEO

It is a testament to the strength
of our team and our community
that we came through the first
round of COVID in good shape.
We were operating in a very different environment,
and thankfully our community stuck with us as we
struggled through that difficult time. Many of our
suppliers also struggled which is reflected in the
significantly lower quantity of donations that we
received. Louise and the operations team were
constantly assessing what we could accept as
donations in the circumstances. We will gradually build
that level of donations back over the next financial year.

Reverse Garbage gradually recovered from the impact
of COVID in the first three quarters of the 2020/2021
financial year and enjoyed above average customer
numbers and income in the last quarter of the financial
year, thanks to Kirsten and her retail team.
During the financial year we benefitted from generous
financial assistance from the NSW Government’s Cash
Boost and JobKeeper programs. These programs were
essential to supporting the organisation through this
difficult period.
But we were to be hit by COVID, round two, in the
final month of the financial year.
We remained open throughout the first COVID lockdown,
albeit with reduced opening hours. Our volunteer
workforce also reduced severely, understandably.

Customers and supporters generously donated over
$20,000 to support Reverse Garbage through the
financial year. Every dollar helps.
Our education programs were also impacted by COVID
of course. Brett and his team of casual educators have
established networks and connections that found a way
to come back as soon as it was safe to do so.
Leah kept our community informed, engaged and
connected managing our social media, grant applications
and overall communications throughout the year.

I particularly want to thank the
board, staff and volunteers of
Reverse Garbage who ‘had the back’
of the organisation. I remain grateful.

3

The 2020/2021 year was our final full year on our
lease at Addison Road, so a lot of my time was spent
exploring options for the future of Reverse Garbage.
In September, Mayor Darcy Byrne announced Inner
West Council’s intention to convert their Summer Hill
depot into a reuse centre housing Reverse Garbage,
The Bower and other like-minded organisations.

I am grateful for the pro bono assistance from global
firm, ARUP with the design and planning for this site.
By the end of this financial year, we were getting
closer to finding an accommodation solution.
There is a very exciting year ahead.
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Retail report
Kirsten Junor, Creative Director

In a year where time stood still and
galloped by, both at the same time,
Reverse Garbage’s staff and community
have proven both resilient and resourceful.
us achieve the big jobs that we would otherwise never
get to. They are the gold sponsor of our REconsiderED
schools’ competition.
Friday Collective have provided us with years of pro bono
assistance for our website – so responsive and generous.

It was a challenging year, but we weren’t alone.
We established some new exciting partnerships,
and solidified some existing ones. These projects
have provided support and creative outlets - exactly
what we needed to help us through a trying year.
When the Marrickville Metro Shopping Centre
approached us to make their 2020 Christmas
decorations, we saw it as an opportunity to collaborate
with the students studying prop-making up the road at
the Design Centre Enmore TAFE NSW. More than 90%
of the materials used to make the astounding summer
decorations came from here.
After the success of this sustainable stance, the Metro
hooked us up with Chas Clarkson, highly regarded
designer and installer of world class Christmas
decorations. We worked with them to source
50 unrideable bicycles and bundles of other reuse
resources for the Centre’s 2021 Christmas decorations.
We are very grateful for continued corporate support.
Gateway Bank sends teams of volunteers here to help

In January we put a lot of blood, sweat (and almost
tears) into a tender to run a reuse centre at Kimbriki
Resource Recovery Centre at Ingleside. While Kimbriki
changed tack and didn’t award the tender to anyone,
it has been the start of a good relationship which
should open up other opportunities in the future.
Inner West Council granted us funding to run a
Recreators Market as part of Midjuburri – Marrickville’s
component of the Inner West Fest set for October 2021.
My personal highlight was driving a recycling truck
with our branding around Blacktown Showground.
When adding new Cleanaway trucks to their fleet,
Blacktown City Council chose five charities to
feature. We are in good company with The Bower,
Wires, OzHarvest and Foodbank.
In a little window of COVID freedom, we managed to
host a wonderful workshop for the Biennale volunteers
at Eveleigh. We are excited and encouraged that
Biennale 2022 is so focussed on its environmental
impact and is going the extra mile to source sustainable
alternatives - for resources utilised by the artists as well
as the technology that will be used to deliver programs.
It will come as no surprise that our ‘usual’ unusual stock
was affected by COVID. With the theatre and events
stopping, the weird and wonderful donations also
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stopped. And on the flip side, the artists, exhibitions
and festivals that rely on these treasures also had their
festivals and exhibitions cancelled. COVID hit everyone
we love to support.

Fortunately, resilience runs deep in
creative veins, and we were excited to
see many familiar faces back supporting
us by the end of the financial year.
Despite the highly unusual year, we still managed to
save 191,286 items from landfill – and that doesn’t
include individual buttons, or the stuff in fill a bags
or pick and mix!

The retail team of Fiona, Lisa, Amy, Ella, Sarah and Emma
made 42,012 sales – that’s an average of 120 sales a day!
We are witnesses to changing technologies and fashions.
Not so long ago, the good old cassette tape would sit on
a shelf gathering dust. Now they are snapped up!
“We’re here to help”. This phrase truly sums up all that
we achieved in the last couple of years. Not only with our
resources but our wonderful retail team who offer so
much more to our community than just standing behind
our counter. It’s their knowledge of all the ever changing
resources in the warehouse and the myriad of “things”
that can be done with them to help everyone who visits.
Huge gratitude to our retail team, Fiona, Lisa, Amy,
Ella, Sarah and Emma for keeping the music going
and the smiles on our customers’ faces. To Leah, our
communications manager for keeping our community
everywhere up to date on RG and the value of reuse
and how we can achieve this in our everyday lives.
I would like to make a special mention of our regular
volunteers Kathleen, Deanne and Natalie who have been
such a wonderful help sorting donations, making demo
projects and pitching in with special projects.
WOULD YOU BELIEVE? THIS YEAR WE SAVED:
228 pieces of furniture 2,541 records
1,472 fill-a-bags

2,025 CDs

4,592 hessian coffee sacks
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Education report
Brett Lyon, Manager, Education Programs and Professional Development

In spite of a slow COVID start,
we had a very strong finish.
alternative booking program, and transferred
our online store from VEND to Woo Commerce.
Casual educators
Many of our casual educators had moved on due to the
lack of work in late 2020, so we ran an urgent recruitment
drive for new casuals when bookings picked up again.
The silver lining of reduced bookings due to COVID
shutdown was the gift of time to create and update
induction and procedures documents, as well as a
Workplace Health and Safety document specific to
the education team.
Our people
In 2020-21 the education team consisted of a Programs
manager supported by an administration assistant 1-2
days at different periods through the year, and a team of
casual educators.
Volunteers are gold
We recruited recent university graduates, Isaac and
Rekha for a three-month unpaid internship to boost
our education social media profile and implement
Google Adwords. Rekha continued on in a paid two
days per week role as education administration assistant.
Isaac continues to volunteer to maintain our Adwords.
Our community service and Centrelink ‘volunteers’ who
sort and prepare materials for the kits that go to schools,
festivals, vacation care and various other activities are
crucial to the education programs. Daryl left after a year
of outstanding service (2 days a week) and Effy began as
our prep room coordinator (2 days a week).
University of Technology Sydney developed an
innovative program for their Masters students during
the COVID months to support NFPs. We were fortunate
to secure the assistance of Amitav who explored an

Our programs and products
School programs
School programs continued to grow with new
customers discovering us every month. We made a
very small investment in an annual listing on an online
school excursions site. This commenced in December
and paid off with an increase in high school visits in
the first half of 2021, and we developed programs to
suit this year 10 and 11 market.
A very positive sign as we came out of the 2020
COVID scare was a record 42 bookings in January
– mostly from vacation care.

Across the 275 workshops, festivals
and events, we reached 10,139 people
with our choose to reuse messaging.
We had another record month in February which is
normally very quiet, and it continued with the rest of the
year being extremely busy. Teachers were eager to get
the excursions in before another lockdown. At times the
calendar was fully booked more than a month in advance.
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Shopping Centres

2%

WORKSHOPS BY TYPE

Community Groups

3%

Birthday Parties / Private Groups

4%

Public Programs

Secondary Schools

23%

5%

Festivals / Councils

6%

Professional Development

10%

Primary Schools

18%

Early Childhood

13%

Vacation Care / OOSH

16%

Unfortunately, higher value bookings like festivals, council
events and shopping centre activities completely dried up.

than Eventbrite at lower commission rates
and is a more efficient use of RG staffing.

Public programs
(including birthday parties and corporate groups)
We began using the online promotion and booking
portal Class Bento for public program sales and
enrolment. This accesses a much wider audience

Due to COVID we had to limit participants to 12
to allow social distancing in our education room.
The most popular workshops were Proddy Rugs
for adults and Tinkering with Tools for kids.

WORKSHOP PARTICIPANTS BY MONTH
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Education report (Cont.)

Professional development
Loose Parts Play (LPP) continued to be very popular.
The Illawarra region has embraced the concept and has
real potential as a possible future site or LPP materials
‘top up’ service.
As part of a NSW Health Project we implemented
LPP into five schools across the Nepean District and
conducted a PD webinar.
We went international - conducting an online webinar
for a Singaporean early childhood centre.
Innovations
Our garden space was completed thanks to corporate
volunteers, Daryl and a donation of soil and worms from
Bunnings Alexandria. The crowning piece was a six panel
artwork donated by reuse artist Jane Gillings depicting
an undersea environment.
Zero waste corporate team events were introduced at
the end of 2020 and were booked for an early childhood
centre staff party and also a zoom staff craft afternoon for
Gateway bank who had employees working from home.

We registered to be a NSW Government Creative Kids
provider and developed a full day program in the last
week before Christmas to encourage those who had
not yet used the voucher to spend it with us before the
31 December expiry. In past years the education team
closed on the Friday before Christmas in line with the
retail division but remaining available for bookings until
Christmas Eve allowed options for parents still working
while kids are already on holidays.
Our reuse Christmas tree competition was a success with
OOSH services and early childhood providers inviting their
children to build a Christmas tree from reuse materials.
A winner from each category received a 1.5 hour booking.
Thanks to a grant we were able to offer a week of
workshops for the Seniors Festival in April. Thank you to
Phil Nanlohy, Ffranses Ingram and Grace Widders who
volunteered their time to run many of the workshops.
To assist schools in applying for the NSW Education
Department’s Sustainable Schools Grant, Leah prepared
a grant application template for programs at RG.
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A number of schools were successful and
used this for excursions or incursions.
In April we launched REconsiderED, an Annual Schools
Creative Reuse Competition for years 3-12 to promote
reuse, upcycling and zero waste. Prize money is being
provided by Gateway Bank and interest is high.
Partnerships
Our seven-week project with MetroAssist disability
services (funded by Burwood Council) was a resounding
success with participants (and their carers) exploring
different materials and creative reuse artworks under
the guidance of Fiona Arnold. This success provides a
model for us to market to NDIS and aged care providers
once COVID is no longer a concern.
We were excited to incorporate our sustainability
messages into the Museum of Contemporary Art’s

family holiday programs. This was a valuable experience
for new ideas and collaborative discussions. The largely
North Shore participants were mostly unaware of RG,
and at least two school bookings followed from the
interaction with parents.
Sponsorships
We have offered reduced rates or pro bono services to:
• Rainbow Families - Family Day @ Marrickville
• JewishCare Disability Services
• The Settlement Vacation Care (Darlington)
• Ted Knoffs High School Program
• Stockland Marrickville Metro Re-Launch

Thank you
Biennale, Bunnings Alexandria, Gateway
Bank, MCA Sydney and Rainbow Families.
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Operations report
Louise McDonald

With the luxury of hindsight, it seems
this financial year was the lull before
the storm. It was tough, but it prepared
us for what was yet to come.
Other donors who were able to continue operations
made huge shifts in focus. Pubs used the ‘down time’
for quick renovations and as they say in the film
industry, the show must go on! Some downsized
studios to make room for larger, primarily American,
productions at Fox Studios, while others relocated to
Canal Road, Leichhardt.
After months of reduced operating hours, Reverse
Garbage finally returned to its pre-COVID operating
hours in September, as did many of our suppliers.

The COVID pandemic affected almost all of our
suppliers. We witnessed the closures of entire
sectors such as the entertainment and film industries,
cultural institutions, major department store chains
through to smaller family businesses.
Unexpected and unprecedented changes of this
magnitude create a lot of waste, which we did our best
to divert from landfill. We had just completed emptying
four H&M department stores of mannequins and we
were half way through acquiring the Art Gallery NSW
cloak room furniture when all closed in an eerie silence.
I would particularly like to thank the operations staff
Emma, Con and Evan for their empathy and grace in
interacting, often daily, with sole traders and ‘Ma and
Pa’ businesses who donated the last of their resources
before retiring or closing for good. These people
were experiencing very tough times, shutting down
unexpectedly, but they all took comfort in the act of
giving and sharing their last day with our team.

The NSW Department of Justice suspended all of our
community service workers between March 2020 and
October 2020. The NSW Department of Community
Services participants returned to work in January
after a 9-month hiatus. This reduction in labour
had a noticeable impact on the operations team.

Due to COVID, the total
weight of donations diverted
from landfill is 146,103 kg.
Interestingly, the breakdown of materials
has changed this year:
1. Wood 24% (35,136kg)
2. Textiles 23% (32904kg)
3. Plastics/acrylics 18% (26641kg)
In 2020/21 the Operations team completed 1,597 jobs.
Our truck and ute have collectively travelled
10,617 km to collect donations, and deliver
reuse resources across greater Sydney.
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DONATIONS BY CATEGORY OF MATERIALS
Bricks / Pavers

1%

Glass

2%

Foam / Rubber

4%

Wood

24%

Pottery / Ceramics
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6%

Plastic / Acrylic

Paper / Cardboard

22%

15%

Textiles

18%

• three separate interior stylist companies
donated large canvas prints

Donations picked up again around January 2021.
Notable donations include:

• lifetime supply of colourful wooden science
balls from a retired sculpture artist.

• an entire life’s collection of two-way radios
from the head radio engineer at Legions cabs
• hundreds of reams of beautiful Indian craft paper
• trucks loads of vases from a wedding company
• a retiring artist’s decades long collection of
original oil paintings

The financial year came to a grinding halt
when Reverse Garbage closed for the
duration of Sydney’s lockdown on 26 June.

DONATIONS ACCEPTED BY MONTH
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Operations report (Cont.)
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Our team

Employees

These are the faces who make the magic happen
around here. It has been a tough year for everyone,
however the team have stayed strong and continue
to wave the flag for reuse.

LOU

KIRSTEN

AMY

NAOMI

EMMA

FIONA

ELLA

BRETT

CON

LISA

EMMA

LEAH

ROGER

EVAN

SARAH

BEAU
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Our team

Volunteers
Unfortunately, due to the restrictions imposed on us all
by COVID, volunteering on site became a little trickier.
We normally rely on a steady stream of volunteers
through the NSW Department of Justice, NSW
Department of Revenue and Australian Department
of Human Services. COVID reduced this significantly.

So this year, an extra large thank you to everyone who
generously donated their time – whether it was through
your business, your school, or just off your own bat. We
are so grateful for your time, energy and enthusiasm.

Sharon was the first to
return her beautifully
made reusable face
masks from reuse
resources, ready for us
to distribute to rough
sleepers, and visitors to
Chris O’Brien Lifehouse
and RPA’s NICU ward.

Jill started fossicking
through a large tub of
jewellery looking for
parts to fix her own
jewellery. While she
was there she spent
a few hours sorting
it all for us as well!

Leslie completed 300 hours
of volunteering - all while
studying his HSC.
Outstanding effort!
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Deanne (centre) and Natalie
(inset) were recognised for
their outstanding volunteer
contribution at Inner West
Council Amy Large Volunteer
Awards Ceremony. In addition
to their weekly volunteer days
sorting donations, Deanne and
Natalie were an invaluable part
of our COVID face shield project
early last year prepping resources
for the other 81 volunteers who
took them home to make. It was
a huge project and we couldn’t
have done it without them!

Gateway Bank’s team members
have helped us pack craft kits,
paper play kits, clean our donation
room and so much more!
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Our team

Board members
Yvette Andrews
Chairperson
BA Hon (Syd), Masters of Media Arts (UTS), MTeach (UNE)

Yvette a leading engagement professional and is currently
the Manager of Strategic Engagement and Community
Relations at the City of Sydney. She was previously the
Chief of Staff to President of the Legislative Council,
Meredith Burgmann and a senior ministerial advisor to
Linda Burney. Yvette joined the Reverse Garbage Board
in 2009. She lives in the Inner West.

Amanda Brown
Director
BCom (Murdoch), BSc (Murdoch), Chartered Accountant A&NZ

Amanda is a Director at KPMG with over 25 years of
experience across offices in Perth, Sydney, Melbourne
and London. She has led the IT insurance assurance group
(2006-2017) and currently is responsible for Quality and
Risk for Management Consulting nationally. Amanda
has been on our Board for five years and has enjoyed
the opportunity of working with an iconic organisation
dedicated to sustainability, education and reuse. She lives
in the Inner West.

Sally Barber
Director
BEc LLB (Hons) (USyd) FGIA FCIS

Sally is a corporate lawyer with over 20 years of
experience, including a dispute resolution background,
in-house experience as a General Counsel and a long
history of involvement in pro bono programs. She is a
Fellow of the Governance Institute of Australia and Special
Counsel at international law firm Bird & Bird. Sally joined
the board of Reverse Garbage in 2018 and is enjoying
working with the dedicated team at a much-loved
not-for-profit organisation both practising and teaching
sustainability and reuse. She lives in the Inner West.

Fiona Katauskas
Director
BA (Hons) ANU

Fiona is a freelance cartoonist, illustrator, author and
television producer with over 20 years’ experience
in a wide range of media roles. Her interests include
education, governance, sustainability and community
engagement. Fiona has been a member of the Reverse
Garbage board since 2010 and has great respect for the
organisation, its vision and its history as well as great
enthusiasm for its future. She lives in the Inner West.

Ellen O’Brien
Director
BSc (USyd), MSc (USyd), MBA (MGSM), CEnvP, MEIANZ, MACD

Ellen is an independent sustainability practitioner who
has worked with SMEs, large industrial corporates,
NGOs and local governments on eco-efficiency, waste
management and sustainability programs. Ellen joined
the Reverse Garbage Board in 2019 and she believes that
education and communicating sustainability are key for
the behavioural changes required for us to successfully
aid us in managing challenges posed by climate change.
She lives in the Inner West.
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L-R Vicky Lalwani, Anita Mitchell,
Scott Brunsdon, Sally Barber,
Amanda Brown, Phil Nanlohy,
Ellen O’Brien, Yvette Andrews,
Fiona Katauskas.

Scott Brunsdon
Director

Anita Mitchell
Director

BE-d (USyd)

MBA (USyd), Company Directors Course AICD, MEM (Macquarie) BSc (UTS)

Scott is a local and long term patron of Reverse Garbage.
He has been on the board since 2015. Scott began his
working life as a secondary school teacher, then spent 20
years in the advertising industry, and now runs a quantity
surveying company. He is also a �maker’ and believer in
the mission of Reverse Garbage. He lives in the Inner West.

Anita is the CEO for Placemaking NSW and was
recently at Lend Lease. She is a recognised expert in
sustainability with 25 years’ experience in sustainability
and environmental management spanning the energy,
water, waste, property and construction sectors.
Anita led Lend Lease Europe in environment and
social sustainability. Anita joined the board in 2019.

Phillip Nanlohy
Director
M.Ed. (USyd), M.Ed. (U0W), B. Ed., Dip. Teach

Phil was one of the group of teachers and community
workers who set up Reverse Garbage in 1975. He served
as the Chairperson of the original cooperative and on the
board for its first 12 years. Phil worked as a teacher and
education lecturer for over 35 years. During that time he
maintained his contact with the cooperative, returning to
the board in 2016. He lives in the Inner West.

Vicky Lalwani
Director
BIT (Bond University); MIT (Bond University);
MBA Executive (in progress with AGSM, UNSW)

Vicky has been on the Reverse Garbage Board
since September 2016 and has found it an amazing
opportunity to support a beloved organisation with
an ethos to positively support our environment for
generations to come. He is currently the General
Manager at Adrenalin - a digital marketing,
technology and consulting firm.
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Community
James found it is easy
being green... especially
when you blend in with
the event carpet.

Our community is
our strength. We
wouldn’t survive
without them.

Jo Taranto from Good for
the Hood shopping for reuse
decorations for Hunter’s Hill
Council’s Carols event.

Mogo Public School kids, led by
Sallianne McClelland gave these
Hornsby Shire Council banners
new life and a new message.

Alison purchased a bag
of tennis balls for the dogs
of Erko Christmas party.
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We love the circular nature of this
artwork created by Gabrielle Filtz
of Vandal. First life: City of Sydney
street banners. Second life:
artwork in the streets of Sydney.

At the Artisans Market at
the Coal Loader Centre for
Sustainability we recognised
a few faces and products.
Maraca was there with
their fabulous accessories.
Components of the earrings are
from RG- the palm fronds are
from discarded swizzle sticks!

One of the original team
who pulled together Reverse
Garbage Cooperative in 1975,
Jan Cairns introduced her
granddaughter, Jemima to
this creative wonderland.

Nick Perrett (R) and
Francisco Alcazar made
their costumes entirely
from ‘garbage’ for their
Use Me Up Wear Me Out
Sydney Gay and Lesbian
Mardi Gras - some from
their neighbourhood
streets, their recycling
bins, and from our
Fill-a-Bag area (spot the
blue holey strips and
drink bottle protectors
painted silver).

Led by Stephanie Merriman
(left), the residents of The Flour
Mill of Summer Hill hosted a
Garage Sale Trail and raised
$625 for us! And their property
developer, EG represented here
by Sarah Mathews, matched it.
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Community (Cont.)

Costa knows where to search
for the treasure. Thanks for the
laughs, Costa and for the photo
with Fi! Not sure who’s the
bigger name around here.

Circularity and reuse is a
huge part of Mouse’s work
as a full-time textile artist,
deconstructing vintage and
found items and reconstructing
them for a new life.

Belmore Boys High School
teachers ran a ‘Project Runway’
style fashion show between
faculties. The challenge was to
dress teachers as heroes using
repurposed material from RG.

Rhonda knew the office chairs
were no longer any good to
anyone as a whole, so instead
of throwing them away she took
the time to pull them apart.
As individual pieces, they have
great potential for loose parts
play! Thank you Rhonda!
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Hut 8, 142 Addison Rd, Marrickville
02 9569 3132
info@reversegarbage.org.au
www.reversegarbage.org.au

